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Crestmont Christian Preparatory School  
Board Meeting Minutes 

 
Date: January 8, 2025 
Time: Noon 
Location: Zoom  
 
Attendees:   

Makie Epie 
 Laura Lynn 

Chrystal Langford 
 Jacqui Sharrow 
 Alyssa De Los Santos, Principal 
 
Absent: 
 Mike Brown 
 James Ramon 

Michael Wills 
  
 
Minutes 

1. Principal Update, Alyssa 
a. Staff Updates 

2. State of the School Planning 
a. Review Schedule 
b. Hospitality 
c. Board presentation  

3. Warrior Fund  
4. Financial Aid  
5. Enrollment Season  
6. Close in prayer, 1:50pm 
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631 S. School St. Boerne, TX 78006 

 
 
 

Crestmont Christian Preparatory School  
Board Minutes 

 
Date: January 15, 2025 
Time: Noon 
Location: Zoom  
 
Attendees:   

Makie Epie 
 Laura Lynn 

Chrystal Langford 
James Ramon 

 Jacqui Sharrow 
Michael Wills 

 
Absent: 
 Mike Brown 

Alyssa De Los Santos, Principal 
 

  
Minutes 

1. Financial Aid discussion  
2. Board Treasurer discussion 
3. Tuition payment discussion 
4. Review Handbook Changes  
5. State of the School Planning 

a. Schedule 
b. Financial documents 
c. Hospitality 
d. Board presentation  

6. To-Do Reviews 
7. Future Board Members  
8. Close in prayer, 2:10pm 
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Crestmont Christian Preparatory School  
Board Meeting Minutes 

State of the School 
 
Date: January 21, 2025 
Time: 6pm 
Location: Zoom  
 
Attendees:   

Makie Epie 
 Laura Lynn 

Chrystal Langford 
James Ramon 

 Jacqui Sharrow 
Michael Wills 
Mike Brown 
Alyssa De Los Santos, Principal 
Gwen Kandt 
Andreya Huff 
Suk Keller 
Maureen Arnold 
Matt Oliver 
+Crestmont Community 

 
 
Minutes 
1. Welcome, opening talk (Alyssa), 6:05pm 
2. Future Projections 

a. Primary and Elementary School updates (Andreya Huff) 
b. Middle School Updates (Gwen Kandt) 
c. Fine Arts at Crestmont (Gwen Kandt) 
d. High School Updates (Dr. Keller) 
e. Portrait of a Crestmont Graduate (Maureen Arnold) 

3. Athletics (Matt Oliver) 
4. Board presentation  

a. Strategic Plan (Makia) 
b. Budget (Makia) 
c. Growth: need for more space (Makia) 
d. Mission emphasis vision (Makia) 
e. BCWI Survey, coming soon (Makia) 
f. Ask for School Board member recommendations (Makia) 
g. Fundraising: Warrior Fund / Classic (Chrystal) 
h. Announce Alyssa as Principal and Dr. Keller as Vice Principal (Makia) 

5. Prayer / Dismissal (Makia), 7:20pm 


